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Healthy Menu Assessment
and Planning Tool

WHAT IS CAFE SCOUT?

Café Scout is an online survey tool to help café, kiosk, and canteen owners
and staff, public health practitioners, and researchers evaluate how effectively
these food outlets promote healthier customer food and drink purchases.
Café Scout provides instant feedback, scores and practical strategies to
help food outlets improve the availability and marketing of nutritious options.
Originally developed and successfully used in sport and recreation settings
across Victoria (Australia), this tool can be used to support healthy food retail
practices across a range of foodservice settings.

WHAT DOES CAFE SCOUT ASSESS?

Six key product categories Marketing practices to support healthier purchases
o= Drinks: Simple Yes/No questions related to each of the '4Ps' of marketing
Pre-packaged for each food category:
& PRODUCT availability
— Drinks:

Availability of healthier and less healthy food and
drink options

' ¢ Snacks: PLACEMENT

Fresh, refrigerated and/or frozen Visibility, at eye level/arm's reach, easy to find

o fmﬁ Snacks: PRICE
Lo~ @8Es4T  Non-perishable

Everyday price and price promotion, e.g., meal deals, discounts,
//:; .
@#es Cold meals

Prepared on site

specials that are visibly advertised

PROMOTION
Promotional materials or activities e.g., posters, signage,
ticketing, branded fridges etc.

Store manager perspectives

Café Scout features a store manager questionnaire to guide
discussions on improving healthy, sustainable, and equitable practices
in food outlets.

HOW DOES CAFE SCOUT SUPPORT HEALTHY RETAIL PRACTICES?

Food outlet scores Recommended actions
Café Scout provides a total score (out of 100) and detailed Café Scout provides an instant list of tailored strategies to
scores for each product category and marketing practice. make healthier changes feasible and practical

Overall scores (0-100) Example tool question

Drinks (pre-packaged) overall score 75

Overall score: 78 Jumbo cups available (more than 400mL)?
* grasts prcvice e No Yes

Cold meals overall score 80

Product 96 .
Placement 87 Suggested action based on the response

Price 59 PRODUCT: Change jumbo-sized cups to smaller (no more

\ Chosen action
Promaotion 52 than 400mL). !

This tool is adapted from Store Scout app (developed by Monash University and Menzies School of Health Research). Café Scout is developed for kiosks,
cafés, and canteens. For supermarkets, convenience stores, and petrol stations, we recommend using the original Store Scout app (for Android, for iPhone).
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