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OPPORTUNITIES FOR ACTION

Healthy food retail practices are rarely maintained, resulting in wasted resources, reduced
impact, and limited long-term health benefits for communities. 

WHAT IS THE PROBLEM?

Sustained healthy
food retail
Best practices for long-term impact

FOR MORE INFORMATION:

Source: Backman, B. & Blake, M.R. (2026) Sustained healthy food retail: Best practices for long-term impact. Burwood, Deakin University. https://doi.org/10.26187/deakin.31665565
Funding: This project has been supported by the National Health and Medical Research Council (NHMRC) funded Centre of Research Excellence in Food Retail Environments for
Health: Next Generation (APP2024716). The opinions, analysis, and conclusions in this paper are those of the authors and should not be attributed to the NHMRC.

For more information about this research or on the work of RE-FRESH: Next Generation, contact re-fresh@deakin.edu.au. Share your feedback on this guide here. 

Practice Guide 1

Introduce regulation and policy directives that
embed healthy food retail changes across key
settings.

Use fiscal levers (e.g., taxes on unhealthy food
and incentives for healthy product distribution).

Fund dedicated health-promotion staff in
settings such as schools, hospitals and councils
to oversee strategies.

Partner with health agencies (e.g., Healthy Eating
Advisory Service) for tailored and ongoing
support.

Audit retail environments regularly using tools
such as FoodChecker, Café Scout and Store
Scout.

Engage regularly with customers to ensure
interventions meet local needs and preferences.

WHAT CAN RETAILERS AND
IMPLEMENTATION SUPPORTERS DO?

WHAT CAN POLICYMAKERS DO?

Learn how a Victorian leisure centre embedded healthy food into everyday operations through strong
leadership and ongoing monitoring – read the Peter Krenz Leisure Centre case study.

WHAT DOES THE EVIDENCE SHOW?
To sustain healthy food retail practices long-term (>2 years), the evidence shows we need: 

Considered intervention design to ensure strategies are profitable, simple, and tailored,

Government mandated policies and guidelines,

Strong partnerships with health promotion agencies and supplier networks, and

Education and promotional campaigns to shift consumer preferences.
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